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Disclaimer. 

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to future events. They 
include, among others, statements as to market potential and financial guidance statements, as well as our dividend outlook.  They are generally identified 
by the words “expect,” “anticipate,” “believe,” “intend,” “estimate,” “aim,” “goal,” “plan,” “will,” “seek,” “outlook” or similar expressions and include generally 
any information that relates to expectations or targets for revenue, adjusted EBITDA, earnings, operating profitability or other performance measures, as well 
as personnel related measures and reductions. Forward-looking statements are based on current plans, estimates and projections. You should consider 
them with caution. Such statements are subject to risks and uncertainties, most of which are difficult to predict and are generally beyond Deutsche 
Telekom’s control, including those described in the sections “Forward-Looking Statements” and “Risk Factors” of the Company’s Annual Report on Form 
20-F filed with the U.S. Securities and Exchange Commission. Among the relevant factors are the progress of Deutsche Telekom’s workforce reduction 
initiative and the impact of other significant strategic or business initiatives, including acquisitions, dispositions and business combinations and cost-saving 
initiatives. In addition, regulatory rulings, stronger than expected competition, technological change, litigation and supervisory developments, among other 
factors, may have a material adverse effect on costs and revenue development. Further, a worsening of the current economic situation in Europe or North 
America, and changes in exchange and interest rates, may also have an impact on our business development and availability of capital under favorable 
conditions. If these or other risks and uncertainties materialize, or if the assumptions underlying any of these statements prove incorrect, Deutsche 
Telekom’s actual results may be materially different from those expressed or implied by such statements. Deutsche Telekom can offer no assurance that its 
expectations or targets will be achieved. Deutsche Telekom does not assume any obligation to update forward-looking statements to take new information 
or future events into account or otherwise. Deutsche Telekom does not reconcile its adjusted EBITDA guidance to a GAAP measure because it would 
require unreasonable effort to do so. As a general matter, Deutsche Telekom does not predict the net effect of future special factors because of their 
uncertainty. Special factors and interest, taxes, depreciation and amortization (including impairment losses) can be significant to Deutsche Telekom’s 
results. 

In addition to figures prepared in accordance with IFRS, Deutsche Telekom presents non-GAAP financial performance measures, including, among others, 
EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, adjusted EBIT, adjusted net income, free cash flow, gross debt and net debt. These 
non-GAAP measures should be considered in addition to, but not as a substitute for, the information prepared in accordance with IFRS. Non-GAAP financial 
performance measures are not subject to IFRS or any other generally accepted accounting principles. Other companies may define these terms in different 
ways. For further information relevant to the interpretation of these terms, please refer to the chapter “Reconciliation of pro forma figures”, which is posted 
on Deutsche Telekom’s Investor Relations webpage at www.telekom.com.
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Deutsche Telekom – Key messages.

Tim Höttges: New CFO with 15 years of financial and controlling background and six years of 
responsibility for operational businesses, standing for:

Entrepreneurial approach, being very close to the business
Strict cost management
Sound financing and balance sheet ratios and shareholder remuneration

2008: Execution on our Focus, Fix and Grow strategy, delivering on financial targets:
Focus: Refocusing T-Systems on Top 400 clients and with the Cognizant partnership
Fix: Improved market position and financial in domestic businesses
Grow: Solid double digit growth in US and SEE, strong mobile data growth

2009: To do‘s:
Delivering guidance of around €19.5bn EBITDA and around €7bn FCF
Building the new Deutsche Telekom
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25% stake in OTE acquired, 
full consolidation from 
February 2009
Double-digit growth rates in 
SEE1) and the US2)

25% stake in OTE acquired, 
full consolidation from 
February 2009
Double-digit growth rates in 
SEE1) and the US2)

Broadband: 45%  MS of net adds, 
> 500k winbacks, 480k Entertain customers
Market leadership in service 
revenues in Germany regained
Significantly improved service: 
Save4Service: €4.1 bn run rate
17,200 domestic headcount
reduction

Broadband: 45%  MS of net adds, 
> 500k winbacks, 480k Entertain customers
Market leadership in service 
revenues in Germany regained
Significantly improved service: 
Save4Service: €4.1 bn run rate
17,200 domestic headcount
reduction

Strategy focus, fix & grow: Consequent execution in 2008. 

Improve 
Competitiveness 

in Germany 
and SEE

Improve 
Competitiveness 

in Germany 
and SEE

Grow abroad 
with Mobile

Grow abroad 
with Mobile

1  Poland, Czech Republic, Hungary, Croatia, Slovakia, Macedonia, and Montenegro; 2   in US$

Mobile Data revenue growth: 
45% Europe, 19% US (US$)
New devices: successful  
launch of iPhone 3G and G1 

Mobile Data revenue growth: 
45% Europe, 19% US (US$)
New devices: successful  
launch of iPhone 3G and G1 

7.4%  internat. revenue growth
Big deals: Shell, DPWN, 
Sparkassen, BMW
Refocusing: Cognizant 
partnership, focus on Top 400 
clients

7.4%  internat. revenue growth
Big deals: Shell, DPWN, 
Sparkassen, BMW
Refocusing: Cognizant 
partnership, focus on Top 400 
clients

Mobilize 
the Internet

Mobilize 
the Internet

Build 
Network-Centric 

ICT

Build 
Network-Centric 

ICT
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2008 Achievements:
BBFN Germany net opex reduction 
of €0.8 billion
17,200 yoy net headcount reduction, of 
which 9,100 via deconsolidation

2009 To do’s:
Continue personnel  restructuring efforts
Continue Save for Service @ T-Home

Improve competitiveness in Germany and SEE.
Deliver on cost and headcount reduction in Germany.

€ million

Q4/07

1,796

36.0%

Q1/08

1,667

34.5%

Q2/08

1,656

35.0%

Q3/08

1,591

33.8%

1,547

32.3%

Q4/08

BBFN domestic adj. EBITDA and margin

Headcount in Germany

Q4
06

Q1
07

Q2
07

Q3
07

Q4
07

Q1
08

Q2
08

In 000 FTEs

Q3
08

160.0 158.3
153.8 151.9 148.9

145.0 142.4 135.7

Q4
08

131.7
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2008 Achievements:
Market share of net adds 45%, close to 
50% in the last 2 quarters
500k broadband customers won back
480k Entertain customers

2009 To do’s:
Maintain broadband market leadership 
with a market share of net adds of ≥ 45%
1m Entertain customers

1  DTAG view (retail). 2  Incl. reseller (competitor resale and T-Home resale)

Improve competitiveness in Germany and SEE.
Broadband market share stabilized since 6 quarters.

Domestic broadband net add share1) by competitor

Q4Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Alternative infrastucture operators2)

Cable operators

40

in percent

2006 2007 2008

T-Home
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2008 Achievements:
Increased long-term contracts to 92% 
of broadband customer base and 49% 
of overall customer base
Broadband churn reduced by one third

2009 To do’s:
Proactively address customer whose 
2-year contracts expire in 2009
Further reduce/stabilize broadband churn
Expand win-back program
Use integration of German fixed and 
mobile businesses as tool to up-sell into 
the T-Home customer base
Reduce line losses vs. 2008

Improve competitiveness in Germany and SEE.
Long term contracts support the reduction in churn.

No min. term of contractMinimum term of contract: 12 monthsMinimum term of contract: 24 months

89101215

62

Q3/08

4

88

Q2/08Q1/08Q4/07Q4/06 Q4/08

38

0

66

19

77

11

82

8

85

5

100

In percent

Increase in long-term contracts: 
(BB retail lines, domestic)
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2008 Achievements:
Volume of customer complaints reduced 
by 40%
Availability increased significantly

2009 To do’s:

Increase deadline compliance to 85%
Increase service level availability within 20 
seconds to 75%
Reduce volume of customer complaints by 
another 20%

Availability

Deadline compliance

Improve competitiveness in Germany and SEE.
Major Customer Service KPIs improved.

8381 82 80

Appointments kept (in percent)

2008

Target YE 2008

Servicelevel
E20

Attendance 
level overall

2008 target

Percent

2008
Q1 Q2 Q3 Q4

2007
Q1 Q3Q2 Q4

0

20

40

60

80

100

82

Q4

2007

Q1 Q2 Q3 Q4
60

70

80

90
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2008 Achievements:
Service revenue leadership gained
Service revenue growth in Q4
EBITDA growth of 3.1%

2009 To do’s:
Defend service revenue leadership
Reduce inactivity level in prepay
Drive further mobile data growth

Improve competitiveness in Germany and SEE. 
T-Mobile Germany.

Service revenues (€ billion) and growth rates (yoy)

Adj. EBITDA (€ million) and margin1)

720

36.5%

Q4/07

692

36.7%

Q1/08

773

39.6%

Q2/08

872

43.6%

Q3/08

691

Q4/08

35.8%

1  Adj. EBITDA benefitted from intangible asset sale of €0.1 billion in Q3/08. 

1.75

Q4/08

+0.5%

1.71

Q1/08

-2.2%

1.78

Q2/08

-1.9%

1.81

Q3/08

-2.5%

1.74

Q4/07

-4.0%
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2008 Achievements:
Double digit revenue and EBITDA growth
Further improved EBITDA margin
Over 2.9m net adds

2009 To do’s:
Speed up 3G network coverage 
to 205m pops
Reduce contract churn
Regain leadership as the best value 
proposition in the market
Grow market share in terms of service 
revenues

Grow abroad with mobile: T-Mobile USA.
Setting the stage for continued future growth.

Total revenues

Adj. EBITDA (US$ million) and margin

US$ million

5,067

Q4/07

5,185

Q1/08

5,467

Q2/08

5,504

Q3/08

1,328

26.2%

Q4/07

1,447

27.9%

Q1/08

1,610

29.4%

Q2/08

1,563

28.4%

Q3/08

Q4/08

5,720

Q4/08

1,589

27.8%
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2008 Achievements:
Double digit revenue and EBITDA growth 
in EUR
Strong cash contribution of €1.8bn
Continued good net adds, low churn rates 
and low bad debt levels in Q4 despite 
worsening economic situation

2009 To do’s:
Tackle currency impact
Safeguard cashflow via strict opex and 
capex management

€ million

Grow abroad with mobile.
SEE1) countries –good growth in 2008.

Service revenues

Adj. EBITDA (€ million) and margin

1  Poland, Czech Republic, Hungary, Croatia, Slovakia, Macedonia, and Montenegro. 

1,364

Q4/07

1,335

Q1/08

1,472

Q2/08

1,405

Q4/08

492

33.6%

Q4/07

592

42.2%

Q1/07

668

43.2%

Q2/08

737

43.6%

Q3/08

Q3/08

1,609

Q4/08

519

34.6%
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2008 Achievements:
Mobile data growth in Europe 45%
Mobile data growth in Germany in Q4 64%

2009 To do’s:
Further stimulate data usage by innovative 
and cutting edge devices and tariff 
bundles
Differentiated product roadmap for 
“Connected Life and Work”

Mobilize the Internet.
Data growth ex messaging picking up significantly.

web’n’walk users (Europe1))

Quarterly data revenue (Europe)2),3)

1 Germany, UK, Netherlands, Austria, Czech Republic.
2 Germany, UK, Netherlands, Austria, Czech Republic, Poland, SEE.
3  Incl. reallocation of access revenue (mainly WiFi in USA) between Q1/07 and Q2/07.

192

Q4
06

216

Q1
07

240

Q2
07

261

Q3
07

278

Q4
07

301

Q1
08

350

Q2
08

379

Q3
08

409

Q4
08

web’n’walk users (in ‘000)

1,890

Q4
06

2,105

Q1
07

2,409

Q2
07

2,822

Q3
07

3,239

Q4
07

3,836

Q1
08

4,146

Q2
08

4,717

Q3
08

5,330

Q4
08

w/o messaging (in € million)
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2008 Achievements:
Dynamic increase in data ARPU 
excl. messaging
Exponential growth in data volumes

2009 To do’s:
Aggressive 3G rollout and devices 
offering in the US in order to catch 
up on data ARPU

Mobilize the Internet.
Dynamic growth in data ARPU and volumes.

Data ARPU excl. messaging (Europe1))

UMTS Data volume (Europe2))

(in €)

(in TB)

1 Germany, UK, Netherlands, Austria, Czech Republic.
2  Germany, UK, Netherlands, Austria

135

Q4
06

232

Q1
07

344

Q2
07

545

Q3
07

877

Q4
07

1,209

Q1
08

1,458

Q2
08

2,091

Q3
08

0.90

Q4
06

1.10

Q1
07

1.20

Q2
07

1.30

Q3
07

1.30

Q4
07

1.30

Q1
08

1.50

Q2
08

1.50

Q3
08

1.70

Q4
08

2,820

Q4
08
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2008 Achievements:
Sequential improvement in revenues over 
all 4 quarters, sequential improvement in 
EBIT since Q2
Major big deals won
Partnership with Cognizant, focus on 
400 international top clients

2009 To do’s:
Improve EBIT margin towards 2010 target 
of a mid-single digit EBIT margin
Continue big deal wins
Strengthen Cognizant partnership

Total revenues

Adj. EBIT

Build network-centric ICT.
Refocusing and improving profitability.

€ million

€ million

Q4/08

48

Q3/08

16

Q2/08

-7

Q1/08

12

3,024

Q4/08

2,716

Q3/08

2,667

Q2/08

2,603

Q1/08
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Save for Service – Gross savings and opex development.
Total run rate of program at €4.1 billion.

Cost base development1)

1 Defined as revenue less adj. EBITDA plus other income (excl. SF).

44.34

FY 07 Market 
spend

1.89

FY 08

43.58

S4S 

-1.84

0.23

Changes
in scope 
of consoli-
dation

FX

-1.04

2008 Achievements:
Gross savings of €1.8bn for the group, net 
opex reduction €0.8bn
Domestic headcount reduction of 
17,200 employees
T-Home biggest contributor with €0.8bn 
cost savings, primarily headcount and IT 
(increased automation, zero touch 
initiative) via 60 individual initiatives

2009 To do’s:
Further progress towards target of min. 
€4.7bn gross savings p.a. by 2010
Continue Save for Service at T-Home
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DT 2008: Positive development in all financials;
turnaround in adj. EBITDA and FCF.

1 Pre dividend, including Special Factors; excluding Spectrum, Licenses, etc. (2005-2007); excl. Centrica (2007).

4.7

2005

3.9

2006

3.0

2007

8.3

2005

6.3

2006

6.6

2007 2008

7.0

2008

3.4

Adj. EBITDA in billion €

Adj. net income in billion €

FCF1) in billion €

Net debt in billion €

20.7

2005

19.4

2006

19.3

2007 2008

19.5

38.6

2005

39.6

2006

37.2

2007 2008

38.2
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TMUS: broadband catch-up, 
driven by 3G network rollout. 
Coverage target 205 million 
pops; reduce contract churn
TM EU: service No. 1,  
retention excellence
OTE: Integration and synergy 
realization

TMUS: broadband catch-up, 
driven by 3G network rollout. 
Coverage target 205 million 
pops; reduce contract churn
TM EU: service No. 1,  
retention excellence
OTE: Integration and synergy 
realization

BBFN: stabilize BB net add
share at approx. 45%, 
1million Entertain packages, 
regulation
TMD: stabilize service 
revenues leadership 
Restructuring: Continue
S4S @ T-Home

BBFN: stabilize BB net add
share at approx. 45%, 
1million Entertain packages, 
regulation
TMD: stabilize service 
revenues leadership 
Restructuring: Continue
S4S @ T-Home

Improve 
competitiveness 

in Germany 
and CEE

Improve 
competitiveness 

in Germany 
and CEE

Grow abroad 
with mobile

Grow abroad 
with mobile

1 On a like-for-like basis.

Differentiated & innovative
product roadmap for 
„Connected Life and Work“
New innovative data tariffs
Increase US mobile data ARPU
by increased 3G coverage

Differentiated & innovative
product roadmap for 
„Connected Life and Work“
New innovative data tariffs
Increase US mobile data ARPU
by increased 3G coverage

Strengthen international 
market position of T-Systems
Revenue stabilization1) (i.e. 
accelerate Big Deal program) 
Improve EBIT margin

Strengthen international 
market position of T-Systems
Revenue stabilization1) (i.e. 
accelerate Big Deal program) 
Improve EBIT margin

Mobilize 
the Internet

Mobilize 
the Internet

Build 
network-centric 

ICT

Build 
network-centric 

ICT

“Focus, fix and grow” 2009: Ongoing execution needed.
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Comfort zone ratios:

DT 2008: Solid balance sheet and financing position.

2 - 2.5x Net debt/adj. EBITDA2 - 2.5x Net debt/adj. EBITDA

25 - 35% Equity ratio25 - 35% Equity ratio

Gearing: 0.8 to 1.2Gearing: 0.8 to 1.2

30% Liquidity reserve30% Liquidity reserve

1.9n.a.2.0Net debt / adj. EBITDA

36.3%

0.9x

39.4

44.8

123.4

30/9/2008

37.5%35.0%Equity ratio

0.8x0.9 xGearing

37.238.2Net debt

45.243.1Shareholders’ equity

120.7123.1Balance sheet total 

31/12/200731/12/2008€ billion
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DT 2008: Strong liquidity bolster.

Liquidity reserves in € billion

58.2

20.0

38.2 Total line availability

DT Group net debt

Liquidity reserves

4.4 4.4 4.6

3.7
3.9

2.8
3.3

1.8

0.0

1.2

1.7

5.0

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 >2019

2008 Achievements:
Strong liquidity reserves of 
€20bn, of which €16.8bn via 
bilateral credit facilities with 
3-year maturities
Average time to maturity of credit 
lines per YE 2008 2.2 years
Liquidity reserve comfort zone 
lowered to 30%

2009 To do’s:
Maturities of ca. €4.4bn
Already financed €2.2bn so far
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2015

The next step in forming a new DT:
Towards a Global Leader for “Connected Life & Work”.

2 years of “focus, fix & grow”
with initial achievements

Significant improvement 
of domestic core 
businesses
Steps towards portfolio 
optimization
Growth in mobile internet 
Turnaround T-Systems

Continue with strategy 
implementation

Shift to regional go-to-
market approach
Centralizing and 
strengthening technology, 
IT, and product 
development functions

Improve 
competitiveness 

in GER/CEE

Improve 
competitiveness 

in GER/CEE

Build network-
centric ICT

Build network-
centric ICT

Mobilize Internet Mobilize Internet 

Grow abroad 
with mobile

Grow abroad 
with mobile

Strategic goals 
DTAG Phase I – 2007/08 Phase II – 2009ff

Global leader 
for “Connected 
life & work”

Global leader 
for “Connected 
life & work”
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The next step in forming a new DT: Target structure of Regional 
responsibility and integrated COO function.

CEO
R. Obermann

Rest of 
Europe
Rest of 
Europe

CFO
T. Höttges
CFO
T. Höttges

CHRO
T. Sattelberger
CHRO
T. Sattelberger

DRC
M. Balz
DRC
M. Balz

Germany 
N. van 

Damme

Germany 
N. van 

Damme
SEE

G. Kerkhoff
SEE

G. Kerkhoff
T-Systems
R. Clemens
T-Systems
R. Clemens

COO
H. Akhavan

Procurement

P&I
Tech. & IT 

USUS
Why are we doing this:

Streamlining and focusing 
management functions: Structure 
follows management
Clear focus on customer needs
Improved transparency
Focus on innovation
Efficiency improvements

2009 To do’s:
Finalizing project work including 
management responsibilities until 
mid year
Address German market with 
converged products/tariffs
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Deutsche Telekom – Leveraging the financial strength to build 
a new DT.

DT successfully managed the financial turnaround and is in a very solid financial shape:
Positive net income development
Positive adj. EBITDA development
Positive FCF development
Stable net debt and net debt/adj. EBITDA ratio despite acquisitions 
Strong balance sheet ratios
Strong liquidity bolster 

DT after two years of successful execution on the group strategy is now starting engines 
to further build the new DT, moving towards a regional go-to-market approach and 
streamlining central functions like innovation and product development, technology and 
IT and procurement!



Investor Relations, Bonn office Investor Relations, New York office

Phone +49  228  181 - 8 88 80 Phone +1  212  424 2959
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Thank you for your attention!

For further questions please contact the IR department:


